District Health Assessment for Multiple District 325 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
325C 147 0 147 0% 3 2 1 3051 0 3051 189 54 135 4.63% 3,204 21 44% 6 10 51% 30% 1% 7% 35 17
325D 70 2 72 100% 3 2 1 1827 27 1854 125 87 38 2.09% 1,788 26 25% 1" 32 81% 21% 4% 24% 16 8
325E 108 1 109 100% 8 1 7 2062 5 2067 316 60 256 14.14% 1,709 19 43% 3 13 33% 31% 20% 10% 22 12
325F 115 0 115 0% 6 1 5 2607 0 2607 260 219 41 1.60% 2,441 23 32% 8 15 67% 19% 7% 6% 30 15
325G 139 1 140 100% 10 1 9 3024 10 3034 343 95 248 8.90% 2,691 22 36% 3 21 27% 26% 15% 9% 36 18
325H 14 3 117 100% 5 3 2 2687 55 2742 196 63 133 5.10% 2,028 24 26% 5 35 27% 42% 17% 9% 33 16
3251 218 0 218 0% 26 1 25 4694 0 4694 646 243 403 9.39% 3,074 22 35% 3 18 36% 28% 9% 1% 0 0 GST
325J 126 0 126 0% 22 0 22 2896 0 2896 577 67 510 21.37% 2,264 23 21% 0 0 62% 22% 6% 7% 54 28 GST
325K 155 2 157 100% 6 1 5 3604 20 3624 319 107 212 6.21% 3,245 23 34% 4 9 38% 32% 13% 1% 46 22
325L 109 0 109 0% 6 0 6 2425 0 2425 175 11 64 2.71% 2,310 22 35% 0 0 49% 23% 10% 6% 36 16
325 M 139 3 142 100% 5 0 5 3494 37 3531 224 16 208 6.26% 2,930 25 33% 0 0 7% 23% 8% 32% 0 0 GMT,GST
325N 125 0 125 0% 7 2 5 2513 0 2513 208 52 156 6.62% 2,081 20 41% 8 31 31% 37% 18% 10% 35 17
325P 146 5 151 100% 5 2 3 3396 35 3431 271 54 217 6.75% 3,194 23 36% 6 10 60% 20% 9% 8% 38 16
325R 167 1 168 100% 8 0 8 3828 13 3841 312 28 284 7.98% 3,339 23 26% 0 0 56% 18% 3% 6% 42 19
3258 124 1 125 100% 4 1 3 1851 9 1860 257 131 126 7.27% 1,714 15 67% 3 4 29% 28% 9% 1% 36 17 GMT,GST
2002 19 2021 100% 124 17 107 43959 211 44170 4418 1387 3031 7.37% 38,012 22 36% 6 198 47% 27% 10% 1% 459 221
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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